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Position Description
Role: 
 Kaihautū Matua Kaupapa Whānui Māori - Project Manager Māori
	Reports to 
	Manutea/Director Māori Development Services

	Location
	HomeGround – Hobson st


	Our Mission – O Tātou Kaupapa

	Together we stand with those in desperate need. We provide immediate relief and pathways to enable long term wellbeing. 



	Our Values – O Tātou Mātāpono

	Manaakitanga

Manaakitanga is behaviour that acknowledges the mana of others as having equal or greater importance than one’s own, through the expression of aroha, hospitality, generosity, and mutual respect.

Manatika (Justice)

Committed to equity and seeking dignity for all we will fearlessly advocate with and for those who are going without. 

Rangapū (Partnership)

Firstly, Te Tāpui Atawhai recognises the principle of partnership within Te Tiriti O Waitangi. Secondly, our commitment to partnership stems from a belief that manaakitanga, equity and social justice need to be pursued both within partnerships and through them. For us partnership is characterised by mutual trust, integrity, respect, transparency, and commitment. 
Atawhai

Compassion, care and grace guides our every interaction.




	Background – Ko wai mātou


	The Auckland City Mission was founded by the Anglican Church in Tāmaki Makaurau over 100 years ago. Since its inception it has sought change and transformation among, and on behalf of, those in desperate need. Through integrated service delivery and effective advocacy, the Mission has adapted to changing needs within the Auckland community, whilst consistently maintaining and building a strong reputation as a reliable and non-partisan voice on behalf those in most need. 

At the core of the present-day Auckland City Mission are three areas of work. Our response to homelessness through our outreach, case management, community development, transitional and permanent accommodation services, our response to food insecurity through the provision of food and support services, the social withdrawal unit and the primary health care centre known as the Calder Centre. We seek to respond to the immediate need and advocate for systemic change. All services across the Mission are supported by the Corporate Services Division which includes the Finance, Asset and ICT Team as well as the Distribution and Retail Team. Additionally, the Mission also has Fundraising and People and Capability Team. 

Over a decade ago, the Mission embarked on a journey of deep transformation, reimagining both its services and its spaces. This began with the establishment of Te Whare Hīnātore in 2019, a kaupapa Māori, trauma-informed transitional service, and culminated in the opening of HomeGround in February 2022.

This transformation, however, extends well beyond buildings and service models. It represents a fundamental shift in the Mission’s understanding, expression, and application of Te Tiriti o Waitangi, embedding its commitments across every aspect of the organisation’s work, culture, and leadership.

POSITION PURPOSE - Te Kaupapa o Te Tūranga 

The role of the Kaihautū Matua Kaupapa Whānui Māori is to provide strategic and operational leadership across Māori development projects and initiatives that give life to the Mission’s Te Tiriti o Waitangi commitments and Te Ao Māori aspirations.

Working under the direction of the Manutea / Director Māori Development, this role ensures that kaupapa, policies and practices are designed, prioritised and delivered in ways that strengthen equity, cultural safety and Māori outcomes. The Kaihautū Matua Kaupapa Whānui Māori supports the coordination, planning and implementation of projects that embed mātauranga Māori, te reo me ōna tikanga and the Mission’s core values across the organisation.

As a senior member of the organsation, the role contributes to organisational transformation by:

· driving systems change that upholds Te Tiriti o Waitangi.
· enhancing staff capability in mātauranga Māori.
· Managing organisational business plans
· fostering authentic partnerships with iwi and Māori communities; and

· supporting the Chief Executive and Senior Leadership Team as a subject matter expert in mātauranga Māori and Te Tiriti-based practice under the leadership of the Manutea.


	


	Key Accountabilities
	

	
	 

	Hautūtanga Rautaki me te Tātari Tiriti Whakapū - Strategy Development and Implementation
	· Work under the direction of the Manutea / GM Māori to lead the implementation of the Te Tiriti Strategy, ensuring equity, cultural safety, and cultural capability are embedded across all organisational practice.
· In alignment with this strategy, develop strategic and operational engagement plans, programmes, projects, and initiatives that strengthen the Mission’s Te Tiriti-based approach.

· Ensure coordination, prioritisation, and delivery of key milestones relevant to Māori Development Services
· Support the change management processes required to embed Te Tiriti-based approaches into policies, systems, and decision-making.

· Provide high-level mātauranga Māori and cultural advice to the Chief Executive and Senior Leadership Team when requested by the Manutea.

· Build, maintain and strengthen iwi, hapū, and Māori organisational partnerships that enhance collaboration, trust, and shared outcomes.

· Act as a key liaison for iwi engagement, supporting the Manutea and CE in ensuring partnerships are meaningful, reciprocal and aligned with Te Tiriti commitments.

· Uplift and support the capability of the Māori Development Services team by fostering continuous learning, confidence, and use of mātauranga Māori and Te Ao Māori frameworks across projects and practice.

· Contribute to strategic planning, analysis, and reporting, ensuring outcomes align with Māori aspirations and the Mission’s organisational goals.

	 Whakakaha I te Ao Māori me te Haumaru Ahurea

Build cultural capability/safety 
	· Lead and support initiatives and plans to embed Te Ao Māori, te reo Māori me ōna tikanga, and mātauranga Māori across all Mission practices in alignment with Te Tiriti o Waitangi.

· Develop and implement frameworks, tools and evaluative processes to assess and strengthen Māori capability, while challenging inequitable or outdated practices and systems.

· Identify and respond proactively to cross-cultural issues or areas of cultural risk, developing collective strategies to enhance safety and equity.

· Support teams across the organisation to deepen their understanding and application of mātauranga Māori, fostering an environment of continuous cultural learning and practice.

· Continuously monitor and improve systems, methods, and quality of services, ensuring responsiveness to the needs and aspirations of Māori communities.

· Maintain awareness of internal and external trends and influences likely to impact the Mission’s strategic priorities, ensuring the organisation remains adaptive, future-focused and aligned with Māori aspirations.

	Whakawhanaungatang me te Hononga Relationship Management
	· Lead and maintain positive, professional, and culturally grounded relationships with internal and external stakeholders.

· Represent the Mission in iwi, hapū, and Māori sector forums as delegated by the Manutea or CE.

· Promote and uphold the Mission’s values through clear, respectful, and inclusive communication.

	Hei Wāhanga o te Tira o te Mīhana 

Be part of the Mission Team
	· Model a culture of positive health, safety and wellbeing practices, ensuring compliance with the Mission’s policies and procedures.

· Ensure adherence to all legal, ethical and regulatory requirements and governance protocols (e.g., NZ Employment Law).

· Align practice, decision-making, and representation with the Mission’s vision, values, and Te Tiriti o Waitangi obligations.

· Participate in regular supervision and annual performance reviews, ensuring alignment of performance with organisational priorities.


	Ngā Pūkenga, te Mātauranga me te Wheako 
Skills, knowledge and experience
	· Fluency or high capability in te reo Māori, with confidence to use the language in organisational and professional contexts.

· Strong grounding in tikanga Māori, with the ability to uphold and apply tikanga in everyday practice and decision-making.

· Demonstrated experience in managing and leading teams, including senior project managers or kaupapa Māori leads.

· Proven ability to map, plan, prioritise and deliver complex work programmes, manage due dates and competing demands.

· Strategic and analytical thinking skills, with the ability to apply Critical Tiriti Analysis across policies, systems and organisational practices.

· Deep understanding of Kaupapa Māori principles and how culture, power and systems relate to Te Tiriti o Waitangi.

· Demonstrated experience in iwi liaison and partnership development, including relationship management with iwi, hapū and Māori organisations.

· Ability to provide high-level mātauranga Māori and cultural advice to senior leaders, including the Chief Executive.

· Skilled in facilitating, mentoring and uplifting others’ capability in mātauranga Māori, Te Ao Māori and Te Tiriti application.

· Excellent communication, report-writing and presentation skills; able to engage effectively across all organisational levels.

· Proven ability to handle sensitive information with discretion and maintain confidentiality.

· Empathy and understanding of issues of trauma, mental health, addiction, poverty and homelessness, and the ability to work safely within those contexts.

	Ngā Tohu Mātauranga Qualifications
	· Tertiary qualification in business administration, project management, Māori development, or a related discipline.

· Equivalent experience in senior project leadership or organisational development may be considered in place of formal qualification.

	Ngā Āhuatanga Whaiaro Personal Attributes
	· He tangata whai mana, whai tikanga – demonstrates personal integrity, humility, and deep respect for tikanga and kaupapa Māori.

· Culturally grounded and confident in te ao Māori, able to lead and make decisions that uphold mana and equity.

· Inspirational and empowering, able to uplift, coach, and guide others in their understanding and use of mātauranga Māori.

· Diplomatic and emotionally intelligent, maintaining calm and mana-enhancing relationships in complex or high-pressure situations.

· Analytical and reflective thinker, able to connect strategic vision to practical implementation and continuous improvement.

· Resilient, adaptable and solution-focused, capable of managing competing demands and maintaining clarity under pressure.

· Collaborative and inclusive, values collective leadership and ensures diverse voices are heard and respected.

· Courageous and future-focused, willing to challenge inequity and advocate for change grounded in Te Tiriti o Waitangi.

· Strong communicator, able to engage effectively with iwi, partners, senior leaders, and kaimahi across the organisation.

· Wairua-driven and compassionate, brings warmth, empathy, and aroha into relationships and mahi.
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